
Improving Sales Prposal Skills

（7 Stages of the Sales Processes) 
Improving Deal Closure Rates

（Quality Control Circle Activities) 
Kaizen for Each Tool

（Quality Control Circle Activities) 
Increased volume of communication

（Organizational revitalization) 

Strengthening Customer Relationships

（Revitalizing Community Ties) 

Increase in planned activity levels

（15 Rules for Planning) 
Increase in intermediate output

（Just-in-time system) 
Kaizen for existing systems 

（CRM and SFA Systems) 

[Sales Strategy ][Sales Structure ][Sales Staff ] [Sales Manager ]
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